
Ma\ 18Wh, 2020

EmeUging fUom Whe Pandemic

Recovery and Reinvention of 
the New York Metro Region

Image VoXUce: ThomaV HabU on UnVSlaVh



Contents Kick-VWaUW Vmall bXVineVVeV and 
VWUengWhen WheiU UeVilience

PUeVeUYe and bXild commXniW\ 
VSiUiW and Vocial WUXVW

1

2

P. 3

P. 10
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EXPORTS In 2015, 94% of 
NeZ YoUkèV e[SoUWing fiUmV 
ZeUe Vmall bXVineVVeV5

1
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Small businesses underpin the economic, social, 
and cultural fabric of New York City

Small bXVineVVeV emSlo\ neaUl\ 2 million NeZ YoUkeUV å neaUl\ half 
Whe CiW\èV ZoUkfoUce å and alVo foUm Whe backbone of Whe CiW\èV 
cXlWXUal YibUanc\, aWWUacWing WalenW and WoXUiVWV alike.1

Number of firms by business size, NeZ YoUk SWaWe, 2016
Source: Office of the New York State Comptroller, Small Business in 
New York State: An Economic Snapshot; U.S. Census Bureau 

Number of all businesses by industry, NYC, 2016
Source: Dalberg Analysis, 2020; US Census å Statistics of U.S. 
Businesses (SUSB), 2016

Overall economic contribution 
Small bXVineVVeV aUe a cUiWical SaUW of NeZ YoUkèV econom\ acUoVV VecWoUV. 
AboXW 98% of Whe CiW\èV 200,000 bXVineVVeV aUe Vmall (<100 emSlo\eeV) 
and 89% YeU\ Vmall (<20).1 The\ SUoYide jobV Wo millionV of NeZ YoUkeUV, 
and make XS Whe Vocial and cXlWXUal fabUic of NeZ YoUk foU boWh iWV 
UeVidenWV and Whe oYeU 65 million WoXUiVWV WhaW YiViW each \eaU.2 Small 
bXVineVVeV aUe alVo an engine of innoYaWion, deYeloSing neZ SUodXcWV and 
VeUYiceV, adaSWing bXVineVV modelV, and Ueaching oYeUlooked cXVWomeUV. 

EMPLOYMENT Small 
bXVineVVeV emSlo\ neaUl\ 
2M NeZ YoUkeUV3

BUSINESSES NYC haV moUe 
Whan 220,000 Vmall 
bXVineVVeV3

GDP CONTRIBUTION Small 
bXVineVV conWUibXWed Wo neaUl\ 
half of Whe VWaWeèV bXVineVV 
UeceiSWV in 2012, ZoUWh $954 
billion4

[1] NYC GoYeUnmenW, êSmall BXVineVV FiUVWë [2] NYTimeV, êN.Y.C. IV on Pace Wo DUaZ a RecoUd 67 Million ToXUiVWV ThiV YeaUë [3] DalbeUg, êWh\ 
VXSSoUWing minoUiW\-led bXVineVVeV iV ke\ Wo NeZ YoUk CiW\èV UecoYeU\,ë 2020 [4] Office of Whe NeZ YoUk SWaWe ComSWUolleU, SPaOO BXVLQHVV LQ NHZ 
YRUN SWaWH: AQ EcRQRPLc SQaSVKRW, 2016 [5] InWeUnaWional TUade AdminiVWUaWion, 2015
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LOST CONFIDENCE The NFIB 
Small BXVineVV OSWimiVm Inde[ 
dUoSSed >8 SoinWV in MaUch, 
moUe Whan iW eYeU had befoUe 
oYeU a Vingle monWh4

[1] SBA Office of AdYocac\, êEaUl\ DaWa ShoZV SeYeUe DiVUXSWionV,ë ASUil 2020; SBA Office of AdYocac\, êEaUl\ ReSoUWV ShoZ DeeS and 
ImmediaWe EffecWV of COVID-19 On Small BXVineVVë, Ma\ 2020 [5] NaWional BXUeaX of Economic ReVeaUch, HRZ aUH SPaOO BXVLQHVVHV AdMXVWLQJ 
WR COVID-19? EaUO\ EYLdHQcH IURP a SXUYH\, ASUil 2020 [3] JP MoUgan ChaVe & Co. InVWiWXWe, CaVK LV KLQJ: FORZV, BaOaQcHV, aQd BXIIHU Da\V: 
EYLdHQcH IURP 600,000 SPaOO BXVLQHVVHV, SeSWembeU 2016 [6] FedeUal ReVeUYe Bank of NeZ YoUk, êCan Small FiUmV WeaWheU Whe Economic 
EffecWV of COVID-19?ë, ASUil 2020 [2] ADP, ADP NaWLRQaO EPSOR\PHQW RHSRUW, Ma\ 2020 [4] NFIB, SPaOO BXVLQHVV EcRQRPLc TUHQdV, MaUch 
2020 
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Some small businesses have been hit harder 
than others by the COVID-19 crisis 

Since NeZ YoUk SWaWeèV SaXVe began on MaUch 22, Vmall 
bXVineVVeV haYe been foUced Wo UaSidl\ alWeU WheiU bXVineVV 
modelV, la\off VWaff, and, in Vome caVeV, SeUmanenWl\ cloVe WheiU 
dooUV.5

Impacts on small business
Small bXVineVVeV haYe loZeU acceVV Wo cUediW, VmalleU caVh bXffeUV, leVV 
financial VeUYiceV VXSSoUW, and feZeU aVVeWV Whan laUgeU bXVineVVeV.3 MicUo-
bXVineVVeV aUe eYen moUe YXlneUable; SUioU Wo WhiV cUiViV, Whe NeZ YoUk 
FedeUal ReVeUYe deemed 29% and 33% of bXVineVVeV ZiWh 5-19 emSlo\eeV 
and <5 emSlo\eeV, UeVSecWiYel\, aW-UiVk oU diVWUeVVed, comSaUed Wo onl\ 
21% of bXVineVVeV ZiWh 20-499 emSlo\eeV.6 NoW onl\ haYe e[iVWing Vmall 
bXVineVVeV been hiW haUd, bXW Whe eVWabliVhmenW of neZ bXVineVVeV haV alVo 
dUoSSed dUamaWicall\, ZiWh 27% feZeU EIN aSSlicaWionV Whan laVW \eaU.1

DAYS OF LOCKDOWN NYS 
on SaXVe began on MaUch 22 
and haV laVWed 56 da\V aV of 
Ma\ 15

JOB LOSSES 6M Vmall 
bXVineVV (1-49 emSlo\eeV) jobV 
in SUiYaWe VecWoU ZeUe loVW in 
ASUil, accoUding Wo ADP2

Employment reduction by size, % change in WoWal 
nonfaUm U.S. SUiYaWe VecWoU emSlo\menW in ASUil 2020 
Source: ADP National Employment Report

CASH BUFFERS The median 
Vmall bXVineVV haV a caVh bXffeU 
WhaW laVWV 27 da\V3

Confidence by industry, UeSoUWed likelihood of 
Uemaining oSen in DecembeU if cUiViV laVWV 4 monWhV 
Source: NBER

êIW ZHQW IURP a VKRcN, WR a baQdaLd, WR cRPSOHWH WUaQVIRUPaWLRQ VXUJHU\, WR QRZ 
NLQd RI IHHOLQJ OLNH LI ZH caQ KROd RQ ZH aUH JRLQJ WR cRPH RXW VWURQJHU aQd bHWWHU 
WKaQ bHIRUH.ë - NYC VPaOO bXVLQHVV RZQHU

ASSl\ing WhiV naWional 
WUend Wo NYC, over 
375 thousand jobs 
ma\ haYe been loVW 
fUom Vmall 
bXVineVVeV alone* 

*EVWLPaWHd baVHd RQ NYC 
HPSOR\PHQW QXPbHUV 
IURP CHQVXV aQd ADP 
HPSOR\PHQW UHdXcWLRQV 

ASSl\ing WheVe 
naWional daWa Wo NYC, 
non-essential 
retailers and 
restaurants aUe aW 
gUeaWeVW UiVk of 
cloVXUe dXUing 
UecoYeU\
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Industry Which bXVineVVeV aUe oSeUaWing in indXVWUieV WhaW haYe been VhXW doZn fXll\, 
haYe VloZeVW Ue-oSening WimelineV, and/oU haYe Whe gUeaWeVW cXVWomeU declineV?

Size Which bXVineVVeV haYe e[SeUienced and Zill likel\ conWinXe Wo e[SeUience 
challengeV Ueaching VWimXlXV dXe Wo Vmall Vi]e?

Ownership Which bXVineVVeV haYe e[SeUienced challengeV Ueaching VWimXlXV and/oU haYe 
loZeU ingoing UeVilience dXe Wo oZneUVhiS chaUacWeUiVWicV?

Location Which bXVineVVeV aUe locaWed in aUeaV WhaW haYe been haUdeVW hiW b\ Whe YiUXV oU 
SoSXlaWion declineV, oU Zill haYe Whe moVW dela\ed Ue-oSeningV?

1
P. ϲ

Targeting, 
prioritizing 
and tailoring 
support

PRIORITIZATION CRITERIA

Which bXVineVVeV haYe been hiW haUdeVW b\ Whe cUiViV and Zill face Whe moVW challengeV in UecoYeU\?

Implications for support in recovery: GiYen Whe diYeUViW\ of Vmall bXVineVVeV, iW iV cUiWical Wo noW Wake a çone-Vi]e-fiWV-allè aSSUoach Wo 
UeVSonVe and UecoYeU\, and UaWheU SUioUiWi]e and WailoU VXSSoUW Wo meeW Whe XniTXe needV of Vmall bXVineVVeV 

Four dimensions can be used to target small business support and build an inclusive recovery

InWUodXcWion
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Impacts are felt differently across these factors, with some businesses being hit hardest
DiYeUVe Vmall bXVineVVeV face diffeUenW needV, baUUieUV, and ciUcXmVWanceV and, WheUefoUe, haYe diffeUenW SaWhV Wo UecoYeU\ 

INDUSTRY IndXVWU\ iV defined bUoadl\ aV 
Whe VecWoU in Zhich a 
bXVineVVeV oSeUaWeV, e.g., 
conVWUXcWion, hoVSiWaliW\ & 
WoXUiVm, edXcaWional VeUYiceV.

Some bXVineVVeV haYe VhXW doZn oSeUaWionV enWiUel\, Zhile oWheUV haYe conWinXed aV 
eVVenWial oU WhUoXgh UemoWe ZoUking. BaVed on XnemSlo\menW UaWeV, leiVXUe and 
hoVSiWaliW\, ZholeVale and UeWail WUade, and conVWUXcWion aUe VWUXggling Whe moVW.6 NeZ 
YoUkèV UeoSening Zill alVo haYe diffeUenWial imSacWV, ZiWh Whe VloZeVW UeoSeningV in 
UeVWaXUanWV & food VeUYice, aUWV, enWeUWainmenW & UecUeaWion, and edXcaWion.7

ReVWaXUanWV, 
leiVXUe & 
hoVSiWaliW\, aUWV & 
enWeUWainmenW, 
non-eVVenWial UeWail 

SIZE Si]e iV ofWen caWegoUi]ed b\ 
nXmbeU of emSlo\eeV (Vmall 
bXVineVVeV <500, micUo-
enWeUSUiVeV <20).

MicUo-bXVineVVeV, Zhich haYe leVV Whan 20 emSlo\eeV, came inWo Whe cUiViV ZiWh UelaWiYel\ 
Zeak balance VheeWV and loZeU Whan aYeUage cUediW VcoUeV, and man\ lack Whe UeVoXUceV 
and UelaWionVhiSV neceVVaU\ Wo effecWiYel\ acceVV fedeUal VXSSoUW SUogUamV like Whe PPP.

MicUo-enWeUSUiVeV

OWNERSHIP OZneUVhiS haV imSlicaWionV foU 
acceVV Wo VXSSoUW. 
DeVignaWionV inclXde minoUiW\-, 
Zomen-, YeWeUan-, and 
diVabiliW\-oZned.

MinoUiW\-oZned Vmall bXVineVVeV enWeUed Whe cUiViV ZiWh ZeakeU balance VheeWV on 
aYeUage,1 and Whe\ lack acceVV Wo financing boWh befoUe and dXUing Whe cUiViV; Zhile 46% 
of ZhiWe-oZned Vmall bXVineVVeV haYe boUUoZed fUom a bank in Whe SaVW 5 \eaUV, onl\ 
32% of HiVSanic-oZned and 23% of black-oZned Vmall bXVineVVeV haYe.2,3

MinoUiW\-oZned 
bXVineVVeV

LOCATION Small bXVineVVeV YaU\ b\ WheiU 
locaWion and Whe cXVWomeUV 
Whe\ VeUYe (neighboUhood Wo 
inWèl).

While lockdoZnV haYe been ZideVSUead, Whe\ haYe YaUied in deSWh and dXUaWion. The Ue-
emeUgence of Whe YiUXV and locali]ed lockdoZnV Zill haYe ongoing imSlicaWionV, 
SaUWicXlaUl\ on bXVineVVeV WhaW VeUYe Vingle neighboXUhoodV. COVID-19 infecWion and 
moUWaliW\ UaWeV aUe eVSeciall\ high in QXeenV, BUookl\n and Whe BUon[, ZiWh SoWenWiall\ 
laVWing effecWV foU Vmall bXVineVV UecoYeU\.4

UndeUVeUYed 
neighboUhoodV

1
P. ϳ

Differential effects of COVID-19 crisisDescription

[1] FedeUal ReVeUYe Bank of AWlanWa, Small BXVineVV CUediW SXUYe\, DecembeU 2019 [2] FedeUal ReVeUYe BankV, Small BXVineVV CUediW SXUYe\, 2020 [3] NYTimeV, MinoUiW\ BXVineVVeV WoUU\ The\ 
AUe Locked OXW of Pa\Uoll Lending PUogUam, ASUil 2020 [4] DalbeUg Anal\ViV, 2020; NYC DeSaUWmenW of HealWh and MenWal H\giene, 8Wh ASUil 2020 [5] AV of ASUil 25. WadheUa eW al., VaUiaWion in 
COVID-19 HoVSiWali]aWionV and DeaWhV AcUoVV NeZ YoUk CiW\ BoUoXghV, ASUil 2020 [6] U.S. BXUeaX of LaboU SWaWiVWicV [7] NeZ YoUk SWaWe, IndXVWUieV ReoSening b\ PhaVe

Hardest hit
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Employment & resilience

• Man\ of Whe VmalleVW enWeUSUiVeV 
ZiWh local cXVWomeU baVeV alVo hiUe 
locall\; Whe\ aUe ofWen Whe lifeblood 
of Whe neighboUhood foU emSlo\eeV 
and WheiU familieV2

• The imSoUWance of Vmall bXVineVVeV 
iV eYen gUeaWeU in XndeUVeUYed 
neighboUhoodV, ZheUe Whe\ accoXnW 
foU a gUeaWeU VhaUe of jobV 
comSaUed Wo Whe ciW\ oYeUall2

Community vibrancy &
social trust 

• Small bXVineVVeV in Whe haUdeVW-hiW 
indXVWUieV VXch aV UeVWaXUanWV, UeWail, 
and aUWV & enWeUWainmenW, Sla\ a 
cUXcial Uole in cUeaWing Whe cXlWXUe of 
NYèV neighboUhoodV

• The\ alVo giYe back: WZo-WhiUdV haYe 
conWUibXWed Wo WhoVe in need dXUing 
Whe Sandemic1

1
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Many of these hard-hit businesses are integral to their communities and local economies

Full industry recovery 

• Small bXVineVVeV aUe coUe Wo Whe 
healWh and gUoZWh of indXVWUieV 
giYen WheiU cUXcial Uole aV VXSSlieUV 
and cXVWomeUV

• Recogni]ing WhiV, NeZ YoUk CiW\ 
alUead\ haV VeYeUal indXVWU\-VSecific 
Vmall bXVineVV VXSSoUW SUogUamV.3

The haUdeVW-hiW indXVWUieV Zill need 
eYen moUe inWenViYe Vmall bXVineVV 
VXSSoUW Wo enVXUe fXll indXVWU\ 
UecoYeU\

[1] US ChambeU of CommeUce, êSmall BXVineVV CoUonaYiUXV ImSacW Poll,ë 2020 [2] ICIC, êThe cUiWical 
Uole Vmall bXVineVVeV Sla\ in inneU ciW\ UeYiWali]aWion,ë 2016. [3] NYCEDC, êBXVineVV PUogUamVë

InWeUYenWionV
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Support needed for all 
businesses

Example of tailored support for hardest hit businesses

BRRVW caSLWaO acceVV PUioUiWi]e non-WUadiWional channelV like CDFIV and cUediW XnionV, SaUWicXlaUl\ in çbanking deVeUWVè, Wo 
enVXUe bXVineVVeV WhaW aUe minoUiW\-oZned and/oU in XndeUVeUYed locaWionV can acceVV financing

PURYLde Wa[ UeOLef OffeU VhoUW WeUm ValeV Wa[ Uelief foU UeWail and hoVSiWaliW\ bXVineVVeV, inclXding ZaiYing Wa[ 
Sa\menWV WhUoXgh 2021 Wo ZeaWheU an\ Uegional lockdoZn UecXUUence

OffeU UeQW VXSSRUW PUioUiWi]e commeUcial UenW VXSSoUW foU bXVineVVeV in haUd-hiW Slace-baVed indXVWUieV VXch aV 
UeVWaXUanWV, hoVSiWaliW\, and non-eVVenWial UeWail bXVineVVeV

PURYLde PaQagePeQW aQd 
WechQLcaO aVVLVWaQce

In bXVineVV VeUYiceV VXSSoUW, focXV on VXSSoUWing Whe moVW YXlneUable bXVineVVeV Wo adaSW WheiU 
bXVineVV modelV, VWUaWegieV, and oSeUaWionV Wo bXild UeVilience Wo fXWXUe VhockV (e.g., Yia diYeUVified 
UeYenXe VWUeamV oU imSUoYed VXSSl\ chain managemenW)

SWUeQgWheQ bXVLQeVV 
QeWZRUNV

SWUengWhen connecWionV among bXVineVVeV ZiWhin indXVWUieV and locaWionV Vo bXVineVVeV facing 
VimilaU challengeV can VhaUe leaUningV on hoZ Wo naYigaWe UecoYeU\

PURYLde VWaUW-XS VXSSRUW
OffeU VWaUW-XS VXSSoUW noW onl\ Wo neZ bXVineVVeV WhaW need helS naYigaWing laXnching in a fUagile 
economic landVcaSe, bXW alVo Wo e[iVWing bXVineVVeV looking Wo SiYoW Wo fXndamenWall\ neZ VecWoUV 
oU bXVineVV lineV

Those that have been the hardest hit by COVID-19 will require tailored support to recover
BXVineVVeV WhaW aUe Vmall, minoUiW\-oZned oU in haUd-hiW indXVWUieV oU locaWionV can UeceiYe VXSSoUW WailoUed Wo WheiU XniTXe needV

1
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FLQaQcLaO 
VXSSRUW

NRQ-fLQaQcLaO 
VXSSRUW

All businesses

Hardest 
hit
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Preserve and build 
community spirit 
and social trust 

2

Image VoXUce: CiYil EaWV, MeeW Whe NeZ YoUk CiW\ VolXnWeeUV RiVking TheiU LiYeV Wo Feed PeoSle, Ma\ 6, 2020
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InWUodXcWion

COVID-19 has exposed and exacerbated socio-economic inequalities and gaps in New York’s 
social safety nets 

COMMUNITY NEEDS EXACERBATED BY COVID-19 INCLUDE:

Ɣ Healthcare: OYeU 48 WhoXVand SeoSle in NeZ YoUk CiW\ haYe been 

hoVSiWali]ed ZiWh COVID-19, maVViYel\ bXUdening Whe healWhcaUe V\VWem 

(NYC GoYeUnmenW) 

Ɣ Food Security: NeZ YoUkèV food SanWUieV haYe declaUed a VWaWe of 

emeUgenc\, ZiWh neaUl\ ѿ cloVing dXe Wo COVID-19, ZiWh dUoSV in donaWionV 

and YolXnWeeUV (CBS) 

Ɣ Child Welfare: NYCèV child ZelfaUe V\VWemV aUe conVWUained b\ Whe 

VhXWdoZn, and ZiWh VchoolV cloVed, Whe ke\ channel foU UeSoUWing SoWenWial 

abXVe iV XnaYailable (NY dail\ neZV)

Ɣ Mental Health: The NYC bUanch of Whe NaWional Alliance on MenWal illneVV 

VaZ a 60% UiVe in call Wo iWV helS line fUom MaUch Wo Feb, a incUeaVe Zhich haV 

caUUied oYeU inWo ASUil (MaUkeWZaWch)

Ɣ Domestic Violence: ReSoUWV of domeVWic Yiolence decUeaVed in NeZ YoUk in 

MaUch and ASUil, aV COVID-19 VSUead and Whe VWaWe SaXVed, bXW iW iV 

imSoVVible Wo knoZ hoZ mXch WhiV daWa leaYeV oXW aV man\ caVeV of domeVWic 

Yiolence aUe XnUeSoUWed (FiYeThiUW\EighW) 

Ɣ Protecting the Elderly: One-fifWh of SeoSle Zho haYe died fUom COVID-19 

in NeZ YoUk liYed in a nXUVing home oU adXlW caUe faciliW\ (NYTimeV) 

COVID-19 haV comSoXnded needV acUoVV 
commXniWieV. YeW, NeZ YoUkeUV haYe UiVen Wo Whe 
occaVion and VWeSSed in Wo helS Whe moVW 
YXlneUable among XV, ZheWheU WhUoXgh Whe UobXVW 
SUogUammaWic adaSWaWion and e[SanVion of oXU 
nonSUofiWV, Whe local VXSSoUW of oXU commXniW\ 
baVed oUgani]aWionV, innoYaWion b\ Whe SUiYaWe 
VecWoU, oU Whe gUaVVUooWV donaWionV and 
YolXnWeeUiVm of oXU UeVidenWV.

Ma\ 18Wh, 2020
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InWUodXcWion

Civil society and the private sector have stepped up alongside public service provision, building 
a sense of shared identity and trust 

Nonprofit Organizations
Ɣ Nonprofit organizations are rushing to meet a surge of 

demand for their services in some areas, despite 
funding and logistical challenges. FoU e[amSle, CiW\ 
HaUYeVW, a nonSUofiW WhaW ZoUkV Wo alleYiaWe Whe hXngeU 
WhaW 1.2 million neZ \oUkeUV face each \eaU, haV deliYeUed 
34% moUe food \eaU on \eaU Vince Whe Whe VWaUW of Whe 
COVID-19 cUiViV.1

Ɣ Yet, some are encountering a concerning drop in 
demand. FoU e[amSle callV Wo Whe ciW\èV domeVWic Yiolence 
hoWline, oSeUaWed b\ Safe HoUi]on, dUoSSed 11% fUom 
MaUch-Feb., UaiVing conceUnV WhaW Whe lockdoZn iV hiding 
SoWenWial caVeV.2

Ɣ Although their roles are more important than ever, 
nonprofits are facing serious revenue challenges as a 
result of COVID-19. NonSUofiWV in NeZ YoUk CiW\ foU 
e[amSle ZeUe alUead\ financiall\ XnVWable (40% haYe no 
caVh UeVeUYeV) and Whe cancellaWion of UeYenXe geneUaWing 
eYenWV and fee foU VeUYice modelV haV made Whem eYen 
moUe YXlneUable.3

Community Based Organizations
Ɣ CBOs are leading the charge to maintain key health 

and food delivery services for YXlneUable NYC 
UeVidenWV. The QXeenV MXWXal Aid NeWZoUk, Zhich 
connecWV SeoSle acUoVV Whe boUoXgh in need of gUoceUieV 
VSUXng inWo acWion in MaUch aV Whe coUonaYiUXV cUiViV gUeZ 
and noZ UeceiYeV aUoXnd 45 deliYeU\ UeTXeVWV a da\.4

Ɣ Many CBOs are building technical capacity to provide 
remote assistance and shifting their outreach and 
community building efforts online, XVing VhaUing 
SlaWfoUmV VXch aV Ne[WDooU, deVSiWe haYing SUeYioXVl\ 
Uelied on in SeUVon meeWingV and inWeUacWionV Wo bXild, 
mainWain, and deSlo\ commXniW\ neWZoUkV. 

Ɣ As a result of the crisis CBOs have also lost critical 
revenue and volunteer support aV SeoSle WhaW noUmall\ 
conWUibXWe financiall\, oU ZiWh Wime and WalenWV find 
WhemVelYeV in haUdVhiS and Xnable Wo VXSSoUW.

Private Sector
Ɣ The private sector is leveraging and expanding digital 

platforms and systems to enable nonprofits, CBOs and 
communities to connect and work together efficienWl\ 
Wo UeVSond Wo COVID-19. E[amSleV inclXde UeVeUYaWion 
aSSV VXch aV SlenWif\ aUe making cooUdinaWion aW food 
SanWUieV eaVieU, and Whe chaUiWable aUm of e[SenVif\, 
Zhich haV bXilW a Wool Zhich UeimbXUVeV SNAP 
SaUWiciSanWV $50 afWeU Whe\ XVe \oXU EBT caUd foU 
aSSUoYed SXUchaVeV and VXbmiW a UeceiSW.

Ɣ Corporate donors are stepping in alongside 
philanthropic stakeholders to address fundraising 
gaps, one e[amSle being Whe NYC COVID-19 ReVSonVe 
and ImSacW FXnd, Zhich haV UaiVed $95 million, Wo VXSSoUW 
Vmall and mid-Vi]ed nonSUofiW oUgani]aWionV in NeZ YoUk 
ZiWh gUanWV and inWeUeVW-fUee loanV.5

Ɣ Restaurants and food service providers are pivoting 
their services to cater for frontline workers and those 
in need. FoU e[amSle, GUeaW PeUfoUmanceV, a caWeUing 
comSan\, noZ SUodXceV 40,000 Zeekl\ mealV foU 
hoXVeboXnd eldeUl\ dXUing Whe cUiViV.6

NonSUofiWV, CBOV and SUiYaWe VecWoU comSanieV aUe VWeSSing XS, adaSWing and demonVWUaWing Whe SoZeU of NeZ YoUkèV UobXVW 

ciYic idenWiW\ Wo SUoYide foU Whe commXniW\ in WimeV of cUiViV. ThiV iV aW a Wime Zhen WheVe oUgani]aWionV aUe facing WheiU oZn 

UeYenXe and VXVWainabiliW\ challengeV. IllXVWUaWiYe caVe VWXdieV can be foXnd in Whe Anne[.

[1] N\TimeV, Facing Food InVecXUiW\ on Whe FUonW LineV, ASUil 2020 [2] NYTimeV, Wh\ a DUoS in DomeVWic Violence ReSoUWV MighW NoW Be a Good Sign, ASUil 2020 
[3] NonPUofiW NeZ YoUk çNonSUofiWVè MeVVage Wo FXndeUV in ReVSonVe Wo Whe COVID-19 Pandemicè MaUch 2020 [4] The CiW\ ç QXeenV GUoXS DeliYeUV Whe GoodV æ
JXVW in Time foU Ramadanè Ma\ 2020 [5] The NeZ YoUk CommXniW\ TUXVW (hWWSV://ZZZ.n\commXniW\WUXVW.oUg/) [6] GUeaW PeUfoUmance 
(hWWSV://ZZZ.gUeaWSeUfoUmanceV.com/coYid-UeVSonVe) 
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InWeUYenWionV

Sustain
Ɣ Celebrate and cement high value civil society efforts 

through partnerships, capacity building and, where 
appropriate, institutionalization. ThiV Zill be cUXcial Wo 
VXVWaining VeUYice SUoYiVion, mainWaining UeVSonViYeneVV, 
and inVXUing cUiWical infoUmaWion iV VhaUed aV faWigXe 
beginV Wo VeW in.

Ɣ Channel institutional funding to CBOs and nonprofits, 
including through entities that help fund and support 
critical CBO networks. ThiV VWUaWeg\ Zill noW onl\ helS 
enVXUe nonSUofiWV can mainWain cUiWical VeUYiceV Wo 
commXniW\, bXW Zill alVo VWUengWhen Whe CBOV WhaW SlXg 
cUiWical VeUYice gaSV, anchoU commXniW\ idenWiW\, and bXild 
commXniW\ WUXVW.

Adapt
Ɣ Support the scale and use of digital platforms by 

nonprofits, CBOs, and grassroots organizers Wo e[Wend 
WheiU Ueach and cooUdinaWe VeUYice deliYeU\. PlaWfoUmV 
VXch aV Ne[WDooU and Venmo haYe SUoYen cUiWical Wo 
commXnicaWion, cooUdinaWion and VeUYice SUoYiVion 
dXUing Vocial diVWancing.

Ɣ Find ways to make space for community to safely 
come together. In-SeUVon inWeUacWion iV cUiWical foU 
cUeaWing and VXVWaining VhaUed idenWiW\ and WUXVW, and 
bXilding and mainWaining Whe Slace-baVed commXniW\ 
neWZoUkV WhaW CBOV aUe bXilW XSon.

Scale
Ɣ Fund collaborations between nonprofits and the 

public sector and private sectors, bXilding on modelV 
like WhaW of Safe HoUi]on, a YicWimV VeUYiceV nonSUofiW 
embedded acUoVV ciW\ agencieV Wo aXgmenW WheiU caSaciW\. 
SXch mXlWi-VecWoUal modelV can deliYeU innoYaWion and 
Vcale in SXblic VeUYice SUoYiVion ZiWhoXW haYing Wo Uel\ on 
Whe cUeaWion of neZ oUgani]aWionV, comSanieV oU 
goYeUnmenW enWiWieV.

Ɣ Support capacity building and scale for CBO networks 
and umbrella groups. ThiV Zill aid in Whe cUeaWion of neZ 
CBOV and CBO chaSWeUV in SUeYioXVl\ XndeUVeUYed 
commXniWieV, aV Zell aV in Whe diVWUibXWion of UeVoXUceV 
and diVVeminaWion of beVW SUacWiceV.

Sustaining and scaling these efforts that strengthen our community and social trust will require 
agile support from across government, private sector and civil society

Ma\ 18Wh, 2020



COVERAGE AREA BUon[, 
ManhaWWan, QXeenV, 
BUookl\n, SWaWen IVland 

êWe have never before seen how survivors navigate a crisis in 
which the public health advice is to stay home, yet home 
is not safe.ë

FUNDED BY GoYeUnmenW 
(90%), indiYidXal donoUV, 
eYenWV UeYenXe, coUSoUaWeV, 
foXndaWionV

P. 14

CaVe VWXd\

Safe Horizon
NonSUofiW oUgani]aWion

2
Safe Horizon specializes in providing services to 
victims of crime and abuse in New York City 

LOCATION NeZ YoUk CiW\ FOCUS CUime and abXVe

Safe HoUi]on UeVSondV Wo domeVWic Yiolence, child abXVe, Ve[Xal aVVaXlW, VWUeeW cUime, 
hXman WUafficking, VWalking, and \oXWh homeleVVneVV, and VXSSoUWV VXUYiYoUV of oWheU 
abXVe. While Safe HoUi]on ZoUkV e[clXViYel\ in Whe fiYe boUoXghV of NeZ YoUk CiW\, iW 
haV a naWional Yoice in inflXencing Solic\ and SUacWice. Safe HoUi]on haV VWaff in 50 
diffeUenW locaWionV acUoVV Whe ciW\, ZiWh man\ colocaWed ZiWh goYeUnmenW and 
nonSUofiW SaUWneUV. 

Since COVID-19 hiW NYC, Whe UiVk of domeVWic Yiolence haV UiVen, \eW feZeU SeoSle aUe 
going Wo domeVWic Yiolence VhelWeUV, likel\ Wo aYoid SoWenWial illneVV. Safe HoUi]on a 
clienW-cenWeUed aSSUoach Wo VeUYice deliYeU\, Zhich in Whe cXUUenW conWe[W inclXdeV 
helSing Whem Veek alWeUnaWiYe VafeW\ VolXWionV.

SCALE OF REACH
Ɣ Safe Hori]on assisted 2,323 people in Community Programs, 3,058 in Criminal Court 

Programs, and 23,721 in its Crime Victim Assistance Program in 2018 
Ɣ Safe Hori]on answered 79,677 calls to the Domestic Violence Hotline in 2018 
Ɣ Safe Hori]on provided a safe haven to 864 victims of domestic violence and their 1,229 

children at eight Domestic Violence Shelters in 2018 

DEMOGRAPHIC REACHED 
Ɣ AboXW 80% of emSlo\eeV aUe SeoSle of coloU, and moVW clienWV aUe alVo 

SeoSle of coloU
Ɣ SeUYeV childUen, \oXWh and adXlWV of all ageV, Uacial/cXlWXUal backgUoXndV, Ve[Xal 

oUienWaWionV, and gendeU idenWiWieV

SoXUce: InWeUYieZ ZiWh Li] RobeUWV (DeSXW\ CEO of Safe HoUi]on) on 5/11/2020, Safe HoUi]on WebViWe and 2018 AnnXal ReSoUW 
Ma\ 18Wh, 2020
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"The issue of housing drives everything we do. Lack of affordable 
housing is a huge barrier to safety for so many of our clients. We 
need a more flexible, responsive, and generous housing system"

During this crisis, Safe Horizon’s priority has been to continue to deliver quality services to clients and meet increased 
demand. While leVVonV leaUned fUom SaVW cUiVeV haYe helSed, Whe dXUaWion and UeTXiUemenWV aUoXnd Vocial diVWancing make Whe 
COVID-19 Sandemic XniTXel\ difficXlW. 

êWe have really ramped up the time that we take to check in and 
support employees who are worried about sick family members 
or their own healthë 

Ɣ Heightened DV risk at home. SWa\-aW-home oUdeUV enacWed Wo SUoWecW 
Whe SXblic fUom Whe Sandemic haYe incUeaVed Whe UiVk and SUeYalence of 
domeVWic Yiolence, and \eW iW iV moUe difficXlW foU SeoSle Wo Veek VXSSoUW 
in VhelWeUV oU coXUWV

Ɣ Misinformation around homeless vs. domestic violence shelters. 
Man\ SeoSle Vee neZV coYeUage of Whe illneVVè VSUead WhUoXgh homeleVV 
VhelWeUV and decide noW Wo come inWo DV VhelWeUV, WhoXgh Whe\ aUe 
VWUXcWXUed in a Za\ WhaW alloZV foU moUe Vocial diVWancing

Ɣ Racial inequities among staff. TheUe aUe Vome Uacial diVSaUiWieV acUoVV 
emSlo\eeV, ZiWh loZeU Said çfUonWlineè SoViWionV diVSUoSoUWionaWel\ held 
b\ SeoSle of coloU. Safe HoUi]on WUieV Wo miWigaWe WhiV ZiWh YolXnWeeU 
VXSSoUW fUom oWheU SaUWV of Whe oUgani]aWion and e[WUa financial VXSSoUW

Ɣ Anticipated funding gaps. Safe HoUi]on iV 90% goYeUnmenW fXnded and 
e[SecWV ciW\, VWaWe, and fedeUal fXndeUV Zill Vcale back fXnding in Whe 
ne[W feZ \eaUV dXe Wo Whe UedXcWion in Wa[ UeYenXe and Whe need Wo 
coYeU COVID-19 coVWV

Ɣ Housing gaps. Safe HoUi]on VeUYeV homeleVV \oXWh foU Zhom VhelWeU 
and hoXVing oSWionV aUe inadeTXaWe and DV VXUYiYoUV Zho ofWen cannoW 
eVcaSe an abXViYe UelaWionVhiS becaXVe Whe\ cannoW 
affoUd hoXVing 

SoXUce: InWeUYieZ ZiWh Li] RobeUWV (DeSXW\ CEO of Safe HoUi]on) on 5/11/2020, Safe HoUi]on WebViWe 

Ɣ Crisis response plan. Safe HoUi]on haV a Zell-defined meWhod of cUiViV 
UeVSonVe WhaW inclXdeV cleaU UoleV and e[SecWaWionV. A defined cUiViV 
UeVSonVe Weam VWaUWed dail\ meeWingV SUioU Wo NY on PAUSE. IW haV alVo 
SUe-deWeUmined a VeW of 24 hoXU SUogUamV WhaW cannoW cloVe doZn in a 
cUiViV, ZiWh oWheUV able Wo SaXVe foU a feZ da\V aV needed 

Ɣ Togetherness as an organization despite remote work. Safe HoUi]on 
WUanViWioned man\ VeUYiceV Wo cUime YicWimV Wo UemoWe ZoUk and aboXW 
80% of VWaff noZ ZoUk fUom home. AV VWaff do inWenVel\ emoWional and 
difficXlW ZoUk fUom home, Safe HoUi]on haV gUeaWl\ incUeaVed Za\V foU 
VWaff Wo connecW ZiWh and VXSSoUW one 
oWheU UemoWel\

Ɣ Financial support. Safe HoUi]on came inWo WhiV cUiViV in a UelaWiYel\ 
VecXUe financial SoViWion. ThiV alloZed immediaWe acWion Wo SUoYide 
bonXV Sa\ Wo VWaff ZoUking in SeUVon aW eVVenWial VeUYice ViWeV aV a Za\ 
Wo Whank and incenWiYi]e Whem. And iW helSed ZiWh oWheU XnSlanned 
e[SenVeV, VXch aV PPE and cleaning VXSSlieV

Ɣ Flexibility in budgets. SeYeUal foXndaWion SaUWneUV lifWed UeVWUicWionV on 
hoZ Wo XVe fXndV, Zhich haV helSed Safe HoUi]on Wo coYeU Xne[SecWed 
addiWional coVWV

Ma\ 18Wh, 2020



FUNDED BY PUiYaWe fXndeUVCOVERAGE AREA BUookl\n
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CaVe VWXd\

Lemontree Foods
NonSUofiW oUgani]aWion

2

LOCATION NeZ YoUk CiW\ FOCUS Food

Lemontree sells low-cost meal-kits to 
low-income families across Brooklyn

LemonWUee VellV high TXaliW\ meal-kiWV aW $3 SeU VeUYing Wo loZ-income familieV. IW ZaV 
foXnded in 2018 inVSiUed b\ Whe SoZeU of famil\ dinneUV and cXUUenWl\ haV foXU fXll-
Wime emSlo\eeV. PeoSle can Sick XS Whe meal-kiWV aW one of 14 SaUWneU locaWionV 
(commXniW\ cenWeUV and VchoolV) acUoVV BUookl\n, and XVe a UeciSe Whe\ UeceiYe Yia 
We[W oU SUeSaUe WheiU meal-kiW hoZeYeU Whe\ ZiVh. 

When Whe Sandemic VWUXck, LemonWUee FoodV UediUecWed 100% of iWV effoUWV Wo 
YolXnWeeU UecUXiWmenW foU emeUgenc\ food diVWUibXWion b\ cUeaWing Whe iniWiaWiYe In IW 
TogeWheU, Zhich maWcheV YolXnWeeUV ZiWh SaUWneUV.

SCALE OF REACH
Ɣ In 2019, LemonWUee deliYeUed a25,000 mealV
Ɣ PUioU Wo Whe cUiViV, LemonWUee FoodV ZaV oSeUaWing Yia 14 SaUWneU locaWionV acUoVV 

BUookl\n, Zhich aUe commXniW\ cenWeUV oU VchoolV
Ɣ DXUing Whe cUiViV, iWèV In IW TogeWheU iniWiaWiYe haV UecUXiWed 4,000 YolXnWeeUV and 60 

SaUWneU oUgani]aWionV

DEMOGRAPHIC REACHED 
Ɣ FocXVeV on loZ-income familieV acUoVV BUookl\n; ZoXld like Wo e[Sand Wo coYeU 

higheU need geogUaShieV, VXch aV Whe BUon[; a laUge SUoSoUWion of cXVWomeUV aUe 
LaWin[

"At the moment in terms of day-to-day operations, weère 100% 
focused on In It Together. But that doesn't mean we're not 
thinking about the future of Lemontree; we definitely want to 
get back to what we were doing, but we also know that there is 
no çback to normalè any time soon."

SoXUce: InWeUYieZ ZiWh KaVXmi QXinlan (CommXniW\ ManageU aW Lemon TUee FoodV) on 5/11/2020, LemonWUee WebViWe, In IW TogeWheU WebViWe Ma\ 18Wh, 2020



êThe places we are getting the most volunteers are gentrified 
neighborhoodsð There is such a big mismatch between where there 
are people who want to help and people who need the helpë

Ɣ Geographic disparities. TheUe iV a gaS beWZeen Whe moVW 
diVadYanWaged neighboUhoodV (QXeenV, Whe BUon[, deeSeU in BUookl\n) 
and ZheUe food SanWUieV and YolXnWeeUV aUe

Ɣ Technological challenges. In IW TogeWheU doeV noW haYe an inWeUnal 
VofWZaUe oU a highl\ aXWomaWed Za\ Wo cooUdinaWe YolXnWeeUV 

Ɣ Data collection and analytics. In IW TogeWheU lackV daWa on Whe 
YolXnWeeU e[SeUience and doeV noW haYe Whe abiliW\ Wo WUack YolXnWeeUV 
(e.g., did Whe\ VhoZ XS Wo Whe SanWU\?), Zhich ZoXld be helSfXl Wo Uefine 
WheiU model

Ɣ Volunteer retention. IW iV difficXlW Wo enVXUe a SoViWiYe YolXnWeeU 
e[SeUience Zhen moVW of WhiV e[SeUience iV aWWUibXWed Wo facWoUV oXWVide 
In IW TogeWheUèèV conWUol 

Ɣ Funding. IW iV noW a good economic climaWe Wo fXndUaiVe fUom SUiYaWe 
donoUV

P. 1ϳ
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Ɣ Flexibility and adaptability. Once LemonWUee Uecogni]ed WhaW oWheU 
oUgani]aWionV ZeUe beWWeU eTXiSSed foU emeUgenc\ food diVWUibXWion, 
Whe\ ZeUe able Wo SiYoW WheiU model Wo YolXnWeeU UecUXiWmenW in a maWWeU 
of da\V becaXVe Whe\ aUe a Vmall and nimble oSeUaWion 

Ɣ Reach. In a VhoUW SeUiod of Wime Vince Whe onVeW of Whe cUiViV, IW TogeWheU 
haV VXcceVVfXll\ UecUXiWed 4,000 YolXnWeeUV and ZoUkV ZiWh 60 SaUWneU 
oUgani]aWionV

SoXUce: InWeUYieZ ZiWh KaVXmi QXinlan (CommXniW\ ManageU aW Lemon TUee FoodV) on 5/11/2020, LemonWUee WebViWe, In IW TogeWheU WebViWe 

"Instead of trying to push through what we were already doing, 
we decided to pause our services and try to throw our weight 
behind volunteer recruitment"

HIGHLIGHTS CHALLENGES & OPPORTUNITIES

At the onset of the COVID-19 pandemic, Lemontree entirely pivoted their efforts to coordinating volunteer recruitment for 
emergency food distribution. LemonWUee cUeaWed In IW TogeWheU Wo maWch YolXnWeeUV and SaUWneU oUgani]aWionV VXch aV CiW\ 
HaUYeVW, CiW\mealV on WheelV, and The CamSaign AgainVW HXngeU acUoVV Whe fiYe boUoXghV 

Ma\ 18Wh, 2020



In eaUl\ MaUch, InYiVible HandVè co-foXndeUV Simone, Liam, and Heal\ Uecogni]ed Whe 
XUgenW need foU a Ueliable VeUYice WhaW deliYeUV gUoceUieV, medicaWion, and oWheU 
eVVenWial iWemV Wo WhoVe foU Zhom Whe COVID-19 Sandemic WhUeaWenV Whe moVW, 
inclXding Whe eldeUl\, diVabled and immXnocomSUomiVed. InYiVible HandV cooUdinaWeV 
beWZeen cXVWomeUV and YolXnWeeUV Wo meeW deliYeU\ needV. 

When InYiVible HandV VWaUWed UeceiYing commXniW\ donaWionV, iW WUied Wo offeU 
VXbVidi]ed gUoceUieV. BXW WhiV led demand Wo Vk\UockeW Wo an XnVXVWainable leYel. 
InYiVible HandV VaZ oYeU $30,000 ZoUWh of VXbVidieV in 800 oUdeUV in 3 ZeekV, bXW iW 
did noW haYe Whe financial V\VWemV oU goYeUnmenW-backing Wo VXVWain WhiV SUogUam. The 
laVW da\ of Whe VXbVid\ SUogUam alone coVW InYiVible HandV almoVW $6,000. 

êWe suspended the program which was really heartbreaking because we all love that we 
were able to do it, but it was going to run us into the groundë 

SCALE OF REACH
Ɣ InYiVible HandV haV aUoXnd 10,000 YolXnWeeUV Zho haYe caUUied oXW cloVe Wo 5,000 

deliYeUieV
Ɣ IW WakeV aboXW WhUee YolXnWeeUV SeU deliYeU\: Whe call cenWeU oSeUaWoU, Whe YolXnWeeU 

faciliWaWing Whe online maWching SUoceVV, and Whe UXnneU YolXnWeeU Zho doeV Whe 
deliYeU\ 

DEMOGRAPHIC REACHED 
Ɣ InYiVible HandV coYeUV a commXniW\ of beneficiaUieV WhaW iV êaV diYeUVe aV Whe ciW\ 

iWVelf,ë VSanning all fiYe boUoXghV and WeVWcheVWeU, Long IVland and SaUWV of NJ

FUNDED BY
DonaWionV

FOCUS 
DeliYeU\ of neceVViWieV 

P. 1ϴ
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Invisible Hands
CommXniW\ BaVed OUgani]aWion

2

LOCATION
NeZ YoUk CiW\ AUea

Invisible Hands’ volunteers deliver groceries, prescriptions, 
and other necessities to those most vulnerable to COVID-19

COVERAGE AREA
FiYe boUoXghV, Long IVland, 
WeVWcheVWeU, SaUWV of 
NeZ JeUVe\ 

êWhen we started, in a lot of ways it was like running into a 
burning building because there was no infrastructure å ours or 
the cityès. Itès been ama]ing to see the City of New York build 
some of that infrastructure in the last few monthsë 

SoXUce: InWeUYieZ ZiWh Simone Policano (Co-FoXndeU of InYiVible HandV) on 5/11/2020, InYiVible HandV WebViWe 
Ma\ 18Wh, 2020



Ɣ Fiscal sponsorship. InYiVible HandV iV a VSonVoUed SUojecW of The GiYing 
Back FXnd Vo can fXncWion aV a 501(c)(3) 

Ɣ Pro bono support. InYiVible HandV haV UeceiYed Wechnolog\ helS, legal 
helS, and oWheU VeUYiceV foU fUee, Zhich haV helSed make iW oSeUaWional 

Ɣ Pivoted from crisis response to broader food justice issues. InYiVible 
HandV haV been able Wo SiYoW Wo fill Whe need aV oWheU acWoUV in NYC haYe 
VXcceVVfXll\ bXilW XS Vome infUaVWUXcWXUe Wo face COVID-19 (e.g., man\ 
VXSeUmaUkeWV haYe made online VhoSSing and cXUbVide SickXS aYailable 
Wo cXVWomeUV, Vo Whe need foU InYiVible HandVè iniWial cUiViV UeVSonVe 
model haV eaVed oYeU Wime)

P. 1ϵ
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ê We created Invisible Hands when every system was overrun, but 
Ama]on, Instacart, and FreshDirect have employees that get paid 
living wages, and we do not want to be taking away from that or 
undercutting them. Our long term sustainability could instead be 
in partnering with organi]ations that can buy groceries for those 
who cannot pay for them themselvesë

Ɣ Difficulty in serving low-income neighborhoods. The VXVSenVion of 
Whe VXbVid\ SUogUam led Wo a decline in clienWV oYeUall, and SaUWicXlaUl\ in 
diVadYanWaged commXniWieV

Ɣ Funding. FXndUaiVing Zill be ke\ Wo WUanVfoUm InYiVible HandV fUom a 
cUiViV Uelief effoUW Wo a VXVWainable oUgani]aWion. In addiWion Wo 
oSeUaWional coVWV, inVXUance, and legal feeV, conWinXed Ueliance on fXll-
Wime YolXnWeeUV Wo UXn InYiVible HandV iV noW VXVWainable

Ɣ Staffing. AV InYiVible HandV moYeV fUom cUiViV UeVSonVe Wo a fXll 
nonSUofiW, iW needV Wo find TXalified leadeUVhiS and VWaff Wo UXn Whe 
oUgani]aWionèV oSeUaWionV

êI hope people are thinking about their neighbors and thinking 
of ways that they can help in their own community. Thatès how 
Invisible Hands came to be. I think harnessing that energy would 
be greatë 

SoXUce: InWeUYieZ ZiWh Simone Policano (Co-FoXndeU of InYiVible HandV) on 5/11/2020, InYiVible HandV WebViWe 

HIGHLIGHTS CHALLENGES & OPPORTUNITIES

Invisible Hands has rapidly grown from a small neighborhood initiative to a nonprofit working across the New York metro 
region. SeWWing XS InYiVible HandV foU long-WeUm VXcceVV aV a food VecXUiW\ nonSUofiW Zill UeTXiUe SeUVonnel, fXnding, and SaUWneUV 
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ê2018 saw the largest digital mobili]ation that has ever 
happened in a midterm election. We had 1,000 or so clients 
using Mobili]e at the time, but no single organi]ation 
represented more than 10% of our volume. What that means is 
we need networks of action. Any individual thing, regardless of 
how effective, is in and of itself going to be a small part of the 
fabricë 

Mobili]eèV SlaWfoUm iV XVed b\ camSaignV and miVVion-dUiYen oUgani]aWionV inclXding 
nonSUofiWV and goYeUnmenWV Wo SXll SeoSle inWo acWion. IW can be XVed foU eYenWV 
managemenW, YolXnWeeU UecUXiWmenW, VmaUW neWZoUking, and moUe. IndiYidXal 
oUgani]aWionV XVe Mobili]e Wo dUiYe commXniW\ acWion, and Whe SlaWfoUm haV neWZoUk 
effecWV Zhich SUomoWe collaboUaWion among oUgani]aWionV and indiYidXalV WhaW Vign XS. 
FoU e[amSle, Whe CiW\ of NeZ YoUk boWh XVeV Whe SlaWfoUm foU cenVXV mobili]aWion and 
cooUdinaWion ZiWh local nonSUofiWV Zho conWUibXWe Wo WhiV ZoUk.

PUioU Wo COVID-19, Mobili]e oUienWed SaUW of iWV effoUWV Wo neZ SUodXcW deYeloSmenW, 
bXW Vince Whe cUiViV iW haV focXVed on e[Sanding iWèV oUgani]ing effoUWV Zhile VWill 
inYeVWing in SUodXcW deYeloSmenW. IW cUeaWed êYolXnWeeUfUom\oXUcoXch.comë Wo 
feaWXUe all COVID-19-UelaWed eYenWV and made Whe SlaWfoUm fUee WhUoXgh Whe end of 
JXne.

SCALE OF REACH
Ɣ NaWionall\, 1.8 million indiYidXal YolXnWeeUV haYe Vigned XS foU 3.5 million acWionV 

WhUoXgh Mobili]e, and Vign-XSV haYe incUeaVed Vince Whe VWaUW of Whe Sandemic (one 
COVID-19 UelaWed eYenW WUanVlaWed Wo 107,000 neZ Vign-XSV)

Ɣ NeZ YoUk iV one of Mobili]eèV WoS WhUee VWaWeV in WeUmV of SeneWUaWion and nXmbeU 
of YolXnWeeUV 

DEMOGRAPHIC REACHED 
Ɣ 2/3UdV of YolXnWeeUV aUe Zomen

Mobilize is a mission-driven company that provides clients 
with a central platform to organize and engage communities

FOCUS OUgani]ing

FUNDED BY ETXiW\ caSiWal, 
iniWiaWiYe-VSecific gUanWV 

COVERAGE AREA NaWional

P. 20
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Mobilize
PUiYaWe SecWoU

2

LOCATION NeZ YoUk CiW\

SoXUce: InWeUYieZ ZiWh AlfUed JohnVon (Co-FoXndeU and CEO of Mobili]e) on 5/12/2020, Mobili]e WebViWe, VolXnWeeU FUom YoXU CoXch WebViWe Ma\ 18Wh, 2020



Ɣ Client churn. Mobili]e haV Veen chXUn fUom clienWV WhaW onl\ do in-
SeUVon oUgani]ing ZoUk Vo no longeU haYe a XVe foU Whe SlaWfoUm 

Ɣ Extension of deal cycles. Mobili]e haV Veen Vome deal c\cleV e[Wend 
dXUing Whe COVID-19 cUiViV 

Ɣ Pricing pressure. Mobili]e haV Veen SUicing SUeVVXUe incUeaVe aV 
oUgani]aWionV WighWen WheiU SXUVe VWUingV in SUeSaUaWion foU a SoWenWial 
UeceVVion 

Ɣ Remote work and initiatives. AVide fUom figXUing oXW hoZ Wo Uemain 
efficienW aV a 100% UemoWe bXVineVV, Mobili]e iV e[SecWing Vome 
iniWiaWiYeV WhaW Uel\ on in-SeUVon deliYeU\ (e.g., YoWe Soll ZaWching) Wo 
dUoS off

Ɣ Reprioritization of products. Mobili]e iV making SUodXcW inYeVWmenWV 
Wo incUeaVe efficienc\ of YiUWXal oUgani]ing foU clienWV 

Ɣ Transition from in-person to virtual organizing. HiVWoUicall\, 75% of 
Mobili]eèV Vign XSV ZeUe in SeUVon, and 25% ZeUe YiUWXal. In eaUl\ 
MaUch, eVVenWiall\ all oUgani]ing on Whe SlaWfoUm became YiUWXal, eYen b\ 
SoliWical clienWV

Ɣ Increased volume of organizing. The abVolXWe nXmbeUV of Vign XSV 
haYe incUeaVed dXUing WhiV cUiViV aV SeoSle look foU oXWleWV Wo XVe WheiU 
Wime SUodXcWiYel\ 

Ɣ Dedicated space for COVID-19 related events. Mobili]e cUeaWed 
êYolXnWeeUfUom\oXUcoXch.comë Wo feaWXUe all COVID-19 UelaWed eYenWV 
and made Whe SlaWfoUm fUee XnWil Whe end of JXne foU SeoSle doing 
COVID-19 Uelief 
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CaVe VWXd\2
HIGHLIGHTS CHALLENGES & OPPORTUNITIES

êThere is so much interest at this time in doing things that have social and communal value. Weère seeing that materiali]e in various ways on the 
platformð The fact that there are millions of people that want to do something to help their fellow people in this moment, that gives me hopeë 

SoXUce: InWeUYieZ ZiWh AlfUed JohnVon (Co-FoXndeU and CEO of Mobili]e) on 5/12/2020, Mobili]e WebViWe, VolXnWeeU FUom YoXU CoXch WebViWe 

The Mobilize software has been useful for many different types of COVID-19 related outreach. FoU e[amSle, MealV on WheelV 
XVeV Mobili]e Wo cooUdinaWe WheiU effoUWV Wo Ueach oXW Wo VenioUV, find oXW Zho iV food inVecXUe, and When Vend food deliYeUieV Wo Whem. 

Ma\ 18Wh, 2020



Thank YoX


